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We started our PLT work last fall sharing our "hopes and fears" around this second phase of the educator evaluation 
system. This presentation will focus on the many positive benefits of using student learning data to inform and improve 
instruction, and will share them with specific examples from the assessments that have been piloted as DDMs this year. 
Please join us to learn more about these DDMs as we prepare to implement DDMs across the district next year. 
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PLT SMART Goal  

By the end of the 2013-2014 school year, we will select one or two common assessments for each grade, subject, and 
course, pre-K through 12, in order to increase the use of formative assessments for learning, and increase the sharing 
of assessment data to improve instruction among teachers of the same grade, subject, or course. 
 

 
Key Actions 

 
1. Review all materials on District Determined Measures provided by the Department of Elementary and 

Secondary Education to develop a clear, shared understanding of what we need to do. 
2. Attend workshops organized by professional organizations of our subjects, workshops led by DESE, and EDCO 

meetings on the topic to learn more and share ideas with colleagues in EDCO districts. 
3. Establish timeline for meeting with all groups of educators (by grade level and subject) to ensure that all 

educators understand the work and have a role in either selecting an existing assessment or creating a new 
assessment. 

4. Finalize selections by the June 1, 2014 deadline and submit to DESE. 
5. Plan continuing work for 2014-2015. 

 
 

 
 
 
 



Findings  

 
The process of understanding the work evolved as the Department of Elementary and Secondary refined (and 
sometimes revised) their guidelines for developing DDMs. While the initial Technical Guide A was highly technical in 
terms of assessment characteristics, Technical Guide B provided improved guidance on how to develop reasonably 
manageable ways to measure growth and learning using assessments developed by teachers.  
 
We tracked meetings about DDMs on a spread sheet to make sure that all groups of educators were included, 
especially special educators and related service providers.  DESE wrote “Implementation Briefs” for non-classroom 
teachers, which helped to think about how to measure one’s impact on learning in these areas, but which were not 
provided until late March or April. Given the timing of their release, we requested extensions to be able to spend 2014-
15 developing the DDMs. We received approval for these extensions in July 2014. The DDMs for all other educators 
were submitted in June and approved in July 2014.  
 
 

 
Recommendations / Next Steps  

 
There is still a significant amount of work to be done in order to have a complete infrastructure in place to support the 
implementation DDMs, as well as to make transparent the understanding of what constitutes low, moderate, and high 
student growth, and then how that correlates to an educator’s Student Impact Rating of low, moderate, or high. 
 
The early release day on September 17, 2014 will be devoted to continuing this work in grade level, subject, and role-
specific groups. The work will range from developing DDMs (for those who received extensions) to establishing 
parameters for low/moderate/high growth and test administration protocols for this year’s implementation (for those 
who have already selected and/or developed DDMs). 
 
 
 

 


